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INTRODUCTION
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Introduction starts here…

REVIEW HOW THE OPERATION WENT
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Review how the operation went…
LESSONS LEARNT and RECOMMENDATIONS
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Lessons learnt and recommendations starts here…

Explanation: The Operational Review is an informal document that records the experience of the operation team in conducting the eradication. It is a place for recording how the operation went, any lessons that the team learned and suggestions for next time. The Operational Review is used by the Implementing Agency to help build expertise, skills and capacity in its eradication team. The Operational Review is not a document meant for wide circulation outside of the implementing agency and so can be less structured and formal than other Resource Kit documents.


Prompts:


Delete this Help Box once you have written the Operational Review


The structure of each Operational Review will vary greatly from project to project and depend on the details of the project and the experience of the team- consider using the suggested section headings below; add or remove them where you see fit.


The Operational Review should cover all aspects of the operation, not just the technical details. 


The purpose of the Operational Review is used to promote up skilling, learning and capability building with in the implementing agency.


It is useful to record the mistakes that were made (and what should be done differently next time) – but do not be judgemental; this is not meant to blame people.


The Operational Review is written after a post-operational de-brief in which the whole operation team share their experiences and learnings from the operation.


Remove this Help Box when the Operational Review is complete








Prompts:


Provide a brief background to the eradication operation


Remove this Help Box when the Operational Review is complete














Explanation: An overview of how well the major parts of the project went





Prompts:


Delete this Help Box once you have written the Operational Review


Walk through the major parts of the operation and record how well they went


Remove this Help Box when the Operational Review is complete














Explanation: What useful lessons did the team learn from the project?





Prompts:


What do you recommend that the implementing agency does to better prepare for the next project?


What do you recommend that is done differently for the next eradication project?


Remove this Help Box when the Operational Review is complete.
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